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The Glasgow 
Context

1.5% of 
CECYP

56.4% 
living in 

Deciles 1 
and 2

46.3% of 
asylum 
seeker 

and 
refugee 
children 

622,820 
population

(2022) 

11.2% of 
between

 0-15 
years  

70406
school age 
children 

35% of 
all living 
in Decile 

1

45% of EAL
 pupils 

68% @ not
 yet competent 

We have 131 
languages in 

the city
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Rationale 
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Developing 
Pedagogy, 

Literacy and 
Numeracy.

Family 
Learning .

Enhancing  
leadership of 
Senior Staff. 

Developing Play 
based Learning.

Mentoring & 
supported 

study.

Activity and 
Sport. 

Nurture

from Tackling disadvantage: what works in 
narrowing the achievement gap in schools? Review 
of Education, Vol. 3, No. 2, June 2015, Demie & 
Mclean, 

Workstreams 



Working with 
colleagues to research, 

prepare and deliver 
training

Working directly with 
school senior leaders, 
partner agencies and 

the local authority

Working 
collaboratively with 

staff to build 
confidence and 

capacity

Responding to 
establishment requests 
through the provision 
of support based on 

work streams.

Providing support in 
the form of collegiate 

sessions, school 
support visits, in-set 

training and twilights.

Promoting the 
work of the team 

through social 
media.

Contributing to the 
work of strategy 

groups.

Supporting the 
implementation of 
national and local 

initiatives

Using quality 
assurance 

processes to 
improve outcomes

Leading, motivating 
and inspiring 

others

Developing 
expertise in 

aspects of GIC

Commitment to 
raising 

attainment

Leader of Learning (LoL) Role
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Building capacity within the Challenge Leader of 
Learning  (CLOL) role. 

Leadership  
for and of 
Learning

Collaboration Measuring 
Impact Sustainability

OFFICIAL

Literacy and 
Numeracy. 

Building 
capacity 



2.3 Learning, 
Teaching and 
Assessment.
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Core training 
programme Twilights

School Visits Collaboration

Sharing Good 
Practice

Audits and 
Handouts

Playful Pedagogy Team Aims

• To develop engaging spaces for play 
indoors and outdoors

• To support staff to develop high 
quality play-based learning

• To facilitate collaboration and sharing 
good practice across the city

• To raise attainment and achievement

Training for Playful Pedagogy schools

• Sessions for Group A (new to play) 
and Group B (more experienced)

• Content to support and extend 
Playful Pedagogy approaches

• Twilights and SfLW/CDO training

Support Visits to schools

• 2-3 per year for each school
• Meeting with leaders and teachers, 

visits to see play in action
• Feedback and next steps

Collaboration and further support

• Collaboration in local areas
• Open doors events
• Guest speakers and sharing good 

practice sessions
• Audits and handouts

@PPGlasgow

76 Primary 
Schools across 

the city
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Play 
Pedagogy.
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Families and Communities.   
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Using data for improvement. 

HGIOP  How Good is our Project ? 



GTCS 
accreditation 

Attendance 
at Core 
Training 

CPD 
manager 

evaluations

HGIOP 
criteria 

Collaboration

• Measurable outcomes 
with clear evidence

• Professional dialogue
• Supporting staff 

development (1.2 in 
HGIOP)

• Reflection on leadership 
(Against GTCS standards)
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So what ?



ACEL Literacy. 
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ACEL Numeracy. 
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Contacts: 

• Michele Stewart: 
Michelle.Stewart@glasgow.gov.uk

• Telephone: 0141 287 9748.
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